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Q1 FY 2022/23 | GROUP FINANCIAL HIGHLIGHTS

Revenue

Rs. 24.5 Bn
+114% f

Operating Profit
Rs. 1.1 Bn

+170%

L)

Profit After Tax

Rs. 353.6 Mn
+510%  f

Gross Margin

14.4%

+52 bps f

EBIT Margin
4.4%

+93 bps

1t

Net Debt : Equity
2.0 (x)

(4.0x : Q1 FY 22)f
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Q1 FY 2022/23 | HIGHLIGHTS

hela

Positive momentum in revenue growth established over the past year
continued into Q1 FY 2022/23

* Resilient consumer demand conditions in Europe & the US
» Positive contribution from ramp up of Egypt operations
» Significant exchange rate depreciation also boosted LKR figures

Despite a volatile operating environment, profitability also improved

* Reflects margin-improvement strategy — this will be the management’s
key focus for the current financial year

* Positive impact of depreciation on local overheads and reduced
pandemic-related costs compared to Q1 of FY 2021/22

These factors helped to absorb the continuation of external cost pressures
and global supply chain disruptions

+ Cotton price and freight rates remained close to record highs for the
majority of the quarter; Global supply chain disruptions continued

* Deterioration in economic conditions in Sri Lanka also contributed to a
particularly volatile quarter

Q1 Revenue by Country of Manufacture

(% of Group Revenue)

Q1 FY 2021/22
Vs.
Q1 FY 2022/23

Ethiopia

m Sri Lanka = Kenya

Egypt
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Q1 FY 2022/23 | PERFORMANCE UPDATE

Group Revenue (Rs. Mn)
1Q FY 21 - 1Q FY 23
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Dollar Terms*

24,468

14,938 15,021 14 594

2Q 3Q
FY 2021-22

4Q

)

Profit After Tax (Rs. Mn)
1QFY 21 - 1Q FY 23

600 -

496
500 477

400
300
200
100

0

-100

-200

-300

-400

_500 T T Ll

452

2Q 3Q

1 4Q
' FY 2020-21

1Q

2Q 3Q
FY 2021-22

4Q

1Q
FY 23

*Note: Due to the significant depreciation in the Sri Lankan Rupee during Q1 FY23, the exchange rate averaged 68% lower than in Q1 FY22 and 51%

lower than Q4 FY 22
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Q1 FY 2022/23 | PERFORMANCE UPDATE

Group Revenue and Profitability Margins (USD Thousands)
Q1 FY 21 -Q1 FY 23
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B Revenue - Sri Lanka (USD) Revenue — Africa (USD)  —@— Gross Margin (USD) EBIT Margin (USD)

Steady growth in USD revenue & profit compared to previous first quarters, but

external pressure on profit margins persisted during the first quarter
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Q1 FY 2022/23 | UPDATE ON IPO PROCEEDS

Fabric Mill Investment 1.0 billion -

Implementation of New ERP 0.6 billion 0.1 billion

Investment in Subsidiaries 2.4 billion 3.9 billion Fully utilised as at 30-June-

Of which: Retirement of Debt 2.0 billion 3.9 billion 28z
E;%%%ECIXQYCAPEX Yagollion -

Total 4.0 billion 4.0 billion

g Strategic deployment of IPO proceeds to support retirement of debt has strengthened the
Group’s balance sheet; creating additional space for diversification of borrowing

@5’ The Company remains committed to the IPO objectives, which will be funded by free cash
flow and additional borrowing where needed
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Q1 FY 2022/23 | UPDATE ON IPO OBJECTIVES

STRENTHENED
BALANCE SHEET

DEBT)

Net debt-to-equity ratio has
improved significantly following
IPO to 2.0x as of 30 June 2022

3

Supporting additional
borrowing from
multinational financiers

hela

IMPLEMENTATION OF
SAP S/4AHANA

SAP

Creation of bespoke system
solution progressing on
schedule for implementation

—

Set to go live in first operational
cluster by September:. Group-
wide by early FY 2023/24

BUILDING VERTICALITY

Continuing to seek options for
attractive vertical investments,
including outside Sri Lanka

\1/

Exploring collaborations with
fabric producers to gain
experience
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OUTLOOK | OVERVIEW
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Softening of exceptional consumer
demand conditions being reflected in
order book for second half of the year

Revenue to remain resilient;
contribution from Egypt and
new customers set to grow

AE
&

Renewed focus on
profit margin improvement;
driven by operational excellence

KEY RISK FACTORS

T

More significant demand
slowdown in Europe and the US
due to additional spikes in prices

Rising interest rates &
tightening global
financial conditions

Rising inflation &
Macroeconomic pressures
across all operating countries



OUTLOOK | GLOBAL DEMAND
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Surge in inflation to 40-year high is leading to a
softening of consumer demand compared to the
exceptional levels during the past 12 months

End of the pandemic is also driving changes in
spending patterns: shift in discretionary spending
towards services and away from goods

Slowdown in economic growth also partly
reflects of post-pandemic boom, supported
by extraordinary government stimulus policies

Real GDP Growth

2020 - 2022
10% A
7.4%
5.7% 5.4%
5% A
. 2 6% 3.2%
" —l
5% -3.4%
-6.3%
/] -9.3%
-10% T
uS Eurozone UK
m 2020 2021 2022F  ----- Average 2010-19

Source: IMF World Economic Outlook, July 2022 Update



OUTLOOK | NAVIGATING THROUGH THE HEADWINDS

N

<5D Global brands where Hela has significant gﬂ. Fast-growing and innovative new brands

potential for increased penetration that Hela can grow with over tfime
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OUTLOOK | NAVIGATING THROUGH THE HEADWINDS

MARGIN IMPROVEMENT STRATEGY

Focus on operational excellence and
reduction of waste

Reduction in global commodity prices
and freight charges to be capitalized on

Roll-out of SAP system solution in
,SAP H2 FY 23 will enable additional
operational efficiencies

Zhela

FOCUS ON IMPROVING CUSTOMER OFFERING

A

Maximising benefits of Egypt footprint
to acquire new business & customers

Acquiring additional technical capabilities
in lingerie and performance wear

Seeking new opportunities to strengthen
value proposition
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SOCIAL CAPITAL | COMMUNITY EMPOWERMENT

P.A.C.E PROGRAMME HELA DIRILIYA

hela

Globally recognized empowerment
programme for apparel workers offering
training in professional and life skills

Hela is the first manufacturer to
implement P.A.C.E in Ethiopia & Egypt

Hela has set an ambitious target of
5,000 P.A.C.E graduates across the
organisation by 2024

An economic empowerment initiative
designed to inspire entrepreneurship
among Hela employees

140 employees enrolled in Sri Lanka
benefitting from training & market

opportunities

Hela is targetting 500 participants in
Sri Lanka in FY 23, before rolling out the
programme to Africa

HELA DIRIDARUWO

Scholarship scheme to support the
educational attainments of employee’s
children up to undergraduate level

Co-Founded by Hela and Tesco, the
project is managed by Berendina
Development Services

Over 450 children are already
benefitting from the initiative
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SOCIAL CAPITAL | ENVIRONMENTAL STEWARDSHIP

CLIMATE ACTION WASTE MANAGEMENT REGENERATE NATURE

Hela distributed over 10,000 plants
in an effort to inspire local
communities and Hela employees
in replanting

Reduce the use of single-use
plastic items and increasing
recycling and composting.

Energy reduction target of 1
kWh/Standard Hour by 2025

Reduce per person water Reuse thread cones and polybags
consumption to 25 liters per day by to reduce the volume of waste
2025 generated in daily operations

Empower employees to engage in
home gardening

Align with Science-Based Target

initiatives (SBTi) to reduce GHG Lifecycle Assessment to measure
emissions and support the global environmental impact of products
aim to reach net zero by 2050.

14064-1: 2018

GHG INVENTORY VERIFICATION
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SAFE HARBOR STATEMENT

The material in this presentation has been prepared by Hela Apparel Holdings PLC (“Hela”) and provides information
about Hela's activities as at the date of this presentation. This information is given in summary form and does not purport
fo be complete. Information in this presentation, including forecast financial information, should not be considered as
advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or
other financial products or instruments and does not take info account your particular investment objectives, financial
situation or needs. Before acting on any information you should consider the appropriateness of the information having
regard to these matters, any relevant offer document and in particular, you should seek independent financial advice.
All securities and financial product or insfrument fransactions involve risks, which include (among others) the risk of
adverse or unanticipated market, financial or political developments and, in international fransactions, currency risk.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to Hela's businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Hela does not undertake any
obligation to publicly release the result of any revisions to these forward-looking statements to reflect events or
circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has been used
in the preparation of forecast information, actual results may vary in a materially positive or negative manner. Forecasts
and hypothetical examples are subject to uncertainty and contingencies outside Hela's control. Past performance is
not a reliable indication of future performance. Unless otherwise specified all information is for the period ended 30 June
2022.

hela



Contact Investor Relations
Email:

Website:

Hela Apparel Holdings PLC

35, Balapokuna Road,
Colombo 6, Sri Lanka



mailto:investors@helaclothing.com
http://www.helaclothing.com/
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