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LANDMARK YEAR OF GROWTH AND CONSOLIDATION
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ACQUISITION OF 
FIRST BRA FACILITY

LARGEST IPO FOR A 
DECADE

RECORD REVENUE 
GROWTH

EXPANSION TO
EGYPT

STRENGTHENED 
BALANCE SHEET

LAUNCH OF THE
HELA DIRILIYA 

INITIATIVE



Copyright © 2022 Hela Apparel Holdings PLC

FY 2021/22|FINANCIAL HIGHLIGHTS OF THE GROUP

3

+74.7%

LKR 2.6 Bn
+32.8%

LKR 818.4 Mn
+6.7%

4.6% 1.5% 2.4 (x)

LKR 56.2 Bn
Revenue EBIT Profit Attributable to 

Equity Holders

EBIT Margin

-146 bps -126 bps

Net Profit Margin Debt : Equity

(4.0x : FY 21)



Copyright © 2022 Hela Apparel Holdings PLC

FY 2021/22 | HIGHLIGHTS

4

Exceeded revenue targets with year-on-year growth of 75%
• Strong recovery in consumer demand in Europe and North America
• Successful customer engagement strategies to onboard high margin 

customers

Accelerated expansion into the African region
• Establishment of a second factory in Ethiopia (first focused on bras)
• Expansion of manufacturing footprint to Egypt
• Agreement on partnered capacity in Tanzania

Profit margin pressures driven partly by global factors 
• External Factors – Cotton prices at decade high; Rising freight costs
• Global Supply Chain Disruptions – Impact on raw material deliveries
• Operational One-Offs – Labour dispute in Kenya, Egypt ramp-up costs

Balance sheet strengthening is underway 
• Debt-to-Equity ratio down from 4.5x on 30th Dec. to 2.4x by 31st March.

56%

36%

7% 2%

Sri Lanka Kenya Ethiopia Egypt

FY 2021/22

Revenue by Country of Manufacture
(% of Group Revenue)
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20,031 18,213
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16.4%

18.7%

15.7%

2.3% 2.7%
1.5%

0%

4%

8%

12%

16%

20%

FY 20 FY 21 FY 22
0Mn

10,000Mn

20,000Mn

30,000Mn

40,000Mn

50,000Mn

60,000Mn

Exceptional growth in revenue across Sri Lanka and Africa, but pressure on profit 
margins was a key feature of FY2021/22

Revenue – Africa (LKR) Gross Margin (USD) NP Margin (USD)Revenue – Sri Lanka (LKR)

Group Revenue and Profitability Margins (LKR Mn, %)
FY 20 – FY 22
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4,046

7,763

10,495 9,989
11,443 

14,938 15,021 14,594 

1Q 2Q 3Q 4Q

Group Revenue (LKR Mn)
1Q FY 21 – 4Q FY 22

FY 2020-21 FY 2021-22

(364)

256 

496 477 

183 

436 452 

(261)

1Q 2Q 3Q 4Q

Group Profits Attributable to Equity Holders (LKR Mn)
1Q FY 21 – 4Q FY 22

FY 2020-21 FY 2021-22
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2.5

+ 2.3 

+0.3

-1.9

-1.0
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Net Operational 
Profit due to 

Increased Sales

Other Net 
Income

Raw Material 
Price Increases

Freight Cost 
Increases

Kenya Labour
Dispute 
Impact

Unplanned 
Air Freight

Deferred 
Tax Impact

Egypt Ramp-
Up Costs

Q4 FY 2021/22 |PROFITABILITY BRIDGE
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Q4  
FY20/21

PAT

Group Profit-After-Tax (USD Mn)
4Q FY 21 vs. 4Q FY 22

Note: The profit impact of different factors should be considered as estimates and are based on a number of assumptions 
that may not continue to apply in future periods.

Q4  
FY21/22

PAT
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Objective Amount
Allocated (LKR) 

Amount Utilised as
of 31st March (LKR) Remarks

Fabric Mill Investment 1.0 billion -
In order to avoid the impact of further
depreciation in the LKR, the remaining
funds of LKR 2.0 billion will be
immediately directed to investment in
the subsidiaries for the purpose of
settling additional debt.

Implementation of New ERP 0.6 billion 0.1 billion

Investment in Subsidiaries 2.4 billion 1.9 billion

Of which: Retirement of Debt 2.0 billion 1.9 billion

Productivity-
Enhancing CAPEX 0.4 billion -

Total LKR 4.0 billion 2.0 billion

The Company remains committed to the IPO objectives, which will now be funded via of 
debt (supported by the stronger balance sheet) and internally generated cash 
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OUTLOOK| OVERVIEW

Robust order book; 
Driven by strong demand condition 

and customer engagement

Revenue growth to be more 
measured; contribution from 

Egypt set to grow

Focus for FY22/23 is on 
margin improvement
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US Dollar liquidity 
constraints in Sri Lanka 

Impact of high rates of inflation 
and rising interest rates on real 

household incomes

K E Y  R I S K  F A C T O R S

Further disruptions to supply 
chains & volatile freight costs
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SAFE HARBOR STATEMENT
The material in this presentation has been prepared by Hela Apparel Holdings PLC (“Hela”) and provides information
about Hela’s activities as at the date of this presentation. This information is given in summary form and does not purport
to be complete. Information in this presentation, including forecast financial information, should not be considered as
advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or
other financial products or instruments and does not take into account your particular investment objectives, financial
situation or needs. Before acting on any information you should consider the appropriateness of the information having
regard to these matters, any relevant offer document and in particular, you should seek independent financial advice.
All securities and financial product or instrument transactions involve risks, which include (among others) the risk of
adverse or unanticipated market, financial or political developments and, in international transactions, currency risk.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to Hela’s businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Hela does not undertake any
obligation to publicly release the result of any revisions to these forward-looking statements to reflect events or
circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has been used
in the preparation of forecast information, actual results may vary in a materially positive or negative manner. Forecasts
and hypothetical examples are subject to uncertainty and contingencies outside Hela’s control. Past performance is
not a reliable indication of future performance. Unless otherwise specified all information is for the period ended 31st

March 2022.
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THANK YOU

Contact Investor Relations
Email: investors@helaclothing.com

Website: http://www.helaclothing.com

Hela Apparel Holdings PLC
35, Balapokuna Road,

Colombo 6, Sri Lanka

mailto:investors@helaclothing.com
http://www.helaclothing.com/
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