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Q4 FY 2022/23 | GROUP FINANCIAL HIGHLIGHTS

Revenue

Rs. 20.5 Bn
+41% y/y f

Operating Profit
Rs. 211 Mn

+81%yly *

Profit After Tax

Rs. -257 Mn
-1.5% yly f

Gross Margin

13.5%

-640bpsyly ¥

EBIT Margin
4.4%

+100bpsyly #

Net Debt : Equity
1.6 (x)

(1.8x: Q4 Fy 22) #¢
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While operating conditions remained relatively challenging in Q4, with a 10% y/y
decline in US Dollar revenue, this was less than the 20% drop in Q3

Consumer spending proved relatively resilient in the Group’s key markets,
supported by declines in inflation and the strength of labour markets

Elevated inventory levels among major apparel brands moderated,
supported by the resilience in consumer demand

Exchange rate depreciation supported top line growth y/y in LKR terms

Improvement in profit margins supported by tentative stablisation in demand
conditions and proactive costs control measures taken by the management

Capacity utilisation rates improved across the Group’s manufacturing
facilities, supporting improved gross profit margins compared to Q3

Greater optimisation of distribution and administration costs during the
quarter, supported return to operating profit quarter-on-quarter

Elevated finance and income tax costs, due to higher interest rates and hike
in corporate tax rates, respectively, contributing to a post-tax loss

Balance sheet remained in a robust position, supported by improvements in the
working capital cycle during the year

Reduced leverage demonstrated by drop in the Group's net debt-to-equity
ratio to 1.6x as of 31 March, compared to 1.8x in the previous year

Q4 Revenue by Country of Manufacture

(% of Group Revenue)

Q4 FY 2021/22
Vs.
Q4 FY 2022/23

m Sri Lanka = Kenya

Ethiopia

Egypt

Note: The figuresincluded in the chart above are based on
management accounts and are not comparable to the
segmental breakdown provided in the financial statements



Q4 FY 2022/23 | PERFORMANCE UPDATE

Group Revenue (Rs. Mn)
Q1 FY 21 - Q4 FY 23
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1,400

1,200

1,000

800

600

400

200

0

-200

-400

-600

1,262
1,088

211

B 824 787 780

516 503
403

-130

-429

1Q 2Q 3Q 4Q!1Q 2Q 3Q 4Q'1Q 2Q 3Q 4Q
FY 2020-21 - FY 2021-22 ! FY 2022-23

Note: The LKR/USD exchange rate in Q4 FY 22/23 averaged 80% lower than in Q4 FY 21/22; and 0.2% higher than in Q3 FY 23
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Q4 FY 2022/23 | DISTRIBUTION COSTS

Group Distribution Costs (USD Thousand)
FY 2022/23

/. Significant reduction in air freight costs during Q4

supported by focus on operational excellence
and fading impact of earlier disruptions )

5,000 -

S 4 93% reduction in air
4,000 - N freight costs between
. | Q2 and Q4

4
Q with a final outturn of USS 184,000; o fraction of .

costs in earlier quarter

ﬁela

2,000 -

Normalisation of distribution costs expected in 1R8Y
FY 2023/24 - FY 19 to FY22 average was 2.1% of
revenue versus 4.7% of revenue in FY23

; 7
@ Forecast air freight cost of US$ 150,000 was met oo

Q1 Q2 Q3
m Other Distribution Cost Air Freight



FY 2022/23 | PERFORMANCE UPDATE

Group Revenue and Profitability Margins (USD Thousands)
YTD FY 21 - YTD FY 23
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Full year revenue for FY 2022/23 decreased by only 0.5% from the previous year in US Dollar Terms,

but the deterioration in market conditions in H2 eroded profit margins significantly
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FY 2022/23 | NORFUND INVESTMENT

of USS 14 million long-term debt facility signed with Norfund in February to support
Norfund development of Hela's African operations, marking the Group'’s first major
transaction with a Development Finance Institution (DFI)

FOCUS AREAS

Capital expenditure for Kenyan manufacturing facility to support productivity,
increase efficiency, and reduce machine rental costs

Supporting Hela’s strategic supply chain partnerships in Africa fo develop additional
0 capacity in the region; thereby providing cost and lead time benefits

Potential partner for a direct supply chain investment in Africa in the medium term,
as market conditions stablise
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OUTLOOK | OVERVIEW
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Challenging operating environment

O k.) con-hnue I | to be an asset, covering arange of conditions evolve to ensure a return
2023/24, as inflafionary pressures products and distribution channels to profitability

remain elevated

KEY EXTERNAL RISK FACTORS

M

Current resilience of consumer spending Further increases in global interest Potential shocks to global economy;
is not sustained and demand takes a rates, as well as economic policy e.g. US government default; financial
further downward leg shifts in key operating countries stability concerns

ﬁela



OUTLOOK | FY2023/24 STRATEGIC FOCUS AREAS

COMPLETION OF SAP ROLLOUT TO
INCREASE AGILITY TO ENVOLVING
MARKET CONDITONS

PROACTIVE CAPACITY
MANAGEMENT TO ALIGN WITH
DEMAND EVOLUTION

DEEPENING OF STRATEGIC
CUSTOMER RELATIONSHIPS TO
DRIVE VALUE CREATION

PROCESS IMPROVEMENTS TO
OPTIMISE OPERATING COSTS

FOCUS ON SUPPLY CHAIN
REGIONALISATION TO DRIVE COST
REDUCTIONS

DIVERSIFICATION OF FINANCING
LINES

ON A PLATFORM OF CREATING SOCIAL CAPITAL
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SOCIAL CAPITAL | COMMUNITY EMPOWERMENT

Hela Diriliya members have been chosen to produce
five styles that will be displayed at Urban Island

HELA
DIRILIYA Five Diriliya member's stories have also been

published by the IFC-ILO platform, Better Works,
demonstrating the impact of the initiative

451 children of the employees of the Hela Group have
HELA been provided with monthly scholarships to support
DIRIDARUWO their education under the Hela Diridaruwo initiative

This program is jointly funded by Tesco and Hela

gSQﬂéllz’NcAplfAL SN
% 1,081 team members across Hela's manufacturing

facilities in Sri Lanka became P.A.C.E graduates in FY
PROGRAM 2021/22 and were recenily recognized at Hela’'s

Social Capital Graduation Ceremony

Copyright © 2023 Hela Apparel Holdings PLC 10


https://betterwork.org/2023/03/21/photo-essay-hela-diriliya-how-apparel-workers-turn-into-entrepreneurs-in-crisis-hit-sri-lanka/

‘ : mliﬁ ‘v-
A ‘Pa v

SOCIAL CAPITAL | ENVIRONMENTAL STEWARDSHIP it .

GHG INVENTORY VERIFICATION

&=  VERIFICATION
wesie | OPINION

AUTHORISED DIGITA]

GITAL COPYv—

NAME OF CLIENT
Hela Apparel Holdings PLC

has boon verifiod In accordance with 15O 14064-3:2019 as me
1SO 14064-1:2018
D

SCOPE OF THE OPINION

14064-1: 2018

GHG INVENTORY VERIFICATION

T G B 20 0 B o i T 51 o & e P

Hela received the ISO 14064-1:2018 certification for GHG (Green House Gas) management and reporting
from the Sustainable Future Group (SFG) for the second consecutive year.

This is a testament to the commitment made to align with the Science-Based Target initiatives (SBTI) in
order reduce GHG emissions and support the global aim of reaching net zero by 2050.

(_ﬁ Copyright © 2023 Hela Apparel Holdings PLC 11

hela



&

SAFE HARBOR STATEMENT
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The material in this presentation has been prepared by Hela Apparel Holdings PLC (“Hela”) and provides information
about Hela’s activities as at the date of this presentation. This information is given in summary form and does not purport
fo be complete. Information in this presentation, including forecast financial information, should not be considered as
advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or
other financial products or instruments and does not take into account your particular investment objectives, financial
situation or needs. Before acting on any information you should consider the appropriateness of the information having
regard to these matters, any relevant offer document and in particular, you should seek independent financial advice. All
securities and financial product or instrument transactions involve risks, which include (among others) the risk of adverse or
unanticipated market, financial or political developments and, in international fransactions, currency risk.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to Hela's businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices. Hela does not undertake any obligation
to publicly release the result of any revisions to these forward-looking statements to reflect events or circumstances after
the date hereof to reflect the occurrence of unanticipated events. While due care has been used in the preparation of
forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical
examples are subject fo uncerfainty and confingencies outside Hela’s confrol. Past performance is not a reliable
indication of future performance. Unless otherwise specified all information is for the period ended 31 March 2023.



Contact Investor Relations
Email:

Website:

Hela Apparel Holdings PLC

35, Balapokuna Road,
Colombo 6, Sri Lanka



mailto:investors@helaclothing.com
http://www.helaclothing.com/
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